MISSION STATEMENT

In order to serve the diverse recreational needs of individuals and families and
to enrich the quality of life for all residents, the Pleasant Hill Recreation & Park
District is committed to providing park facilities, open space, and programs
and activities for all ages.

ADMINISTRATION OFFICE
CONFERENCE ROOM
147 GREGORY LANE, PLEASANT HILL
Board of Directors Meeting
Thursday, January 24, 2019
7:00 P.M. – REGULAR MEETING
1. Call to Order
2. Roll Call and Pledge of Allegiance
3. Public Comment
Five minutes may be allotted to each speaker and a maximum of twenty (20) minutes
to each subject matter. The public may speak regarding agenda items at the time the
matter is taken up. Non-agenda items can be addressed under Public Comment.
4. Report from Ex-Officio Katelyn Downing, College Park High School
5. Presentation and Signing of Winter/Spring 2019 Spotlight Cover with Rob, Megan, Claire
and Sarah Kennedy
6. Report from the General Manager (Attachment A)
7. Consent Calendar (Attachment B)
a. Approve Bills to be Paid Warrants #26444-26505 (Exhibit 1)
b. Approve Minutes of September 27, 2018, October 11, 2018, October 25, 2018 and
November 8, 2018 (Exhibit 2)
8.

Review and Recommendation to Designate an Ad Hoc Committee of the Board to Advise
the General Manager on Issues Related to Negotiations on Development and Operating
Agreements with City of Pleasant Hill and Contra Costa County for 1700 Oak Park
Boulevard (Attachment C)

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.
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9.

Review and Recommendation Regarding Purchasing the JCG Technologies Liberty
Meeting Recorder Solution for Digital Audio/Video Recording and Agenda Management
(Attachment D)

10. Board Announcements and Requests to Staff
11. Adjourn
Future Board of Directors Meetings:
Thursday, February 14, 2019, 7:00 p.m.
Thursday, February 28, 2019, 7:00 p.m.
Friday, March 1, 2019, 9:00 a.m. – 4:00 p.m.- Board Retreat
Thursday, March 14, 2019, 7:00 p.m.

MEMORANDUM
Date:
To:
From:
Re:

January 24, 2019
Board of Directors
Michelle Lacy, General Manager
General Manager’s Report for January 24, 2019

Below is a list of items which would be of interest to the Board of Directors:
California Park and Recreation Society Conference: Reminder that the Annual CPRS
Conference will be held in Sacramento March 20-22, 2019. Board Members are welcome
to attend all or a portion of the Conference including just for the day. If you are interested
in attending please RSVP to Susie by February 1.
California Special District’s Association (CSDA) East Bay Chapter Meeting: The
CSDA East Bay Chapter will hold its quarterly meeting on Monday, January 28 at 10 am.
I will attend on behalf of the District.
Community Awards Event: The five sponsoring agencies will meet on January 23 to
discuss options for this annual event. Due to staffing constraints at the City and Chamber
the originally scheduled date at the end of February was cancelled, but a new date has
not yet been identified. The five agencies will discuss the 2019 event as well as potential
changes for future years.
General Manager’s Schedule: I will be out of the office starting Monday, February 11
and will return on Thursday, February 14.
Seniors: The annual Crab Feed on January 25th sold out on January 10 and there is a
waitlist of 10 people as of January 17, 2019.
New class “Play Harmonica, Strengthen Your Lungs” started on January 19 and filled up
with 12 registrations and has 11 on the waitlist. Instructor, Jack Pawlakos, a 15 year old
high school student and award-winning harmonica player designed a program that
improves and strengthens breathing and exercises lungs. Jack was inspired by a relative
who suffers from pulmonary challenges. Jack is a blues harmonica player who played his
first big gig at the age of 12 among some of the world’s most renowned musicians. The
focus of this class is for those with respiratory challenges related to Chronic Obstructive
Pulmonary Disease (COPD). The American Lung Association has added this class to
their list because they said they have had numerous requests for Harmonica Respiratory
Programs from the entire Bay Area. Currently, there are no available programs in this
area. This is the first one in the East Bay.
On January 29, we will hold our first “Coffee with a Cop” in the Dining Room. A PH Police
Officer will be there to chat with seniors and answer any questions they may have. If
successful, we will look at doing this more frequently.
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Utility Building at Pleasant Oaks Park: I am waiting to receive final plans from the
Pleasant Hill Baseball Association. Once received I will submit the complete Development
Application to the City of Pleasant Hill Planning Department.
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STAFF REPORT
Date:

January 24, 2019

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Consent Calendar

Consent Calendar items are considered to be routine by the Board of Directors and will
be enacted by one motion.
By approval of the Consent Calendar the staff
recommendation will be adopted. There will be no separate discussion on these items
unless a Board Member or a member of the public request removal of the item from the
Consent Calendar.
CONSENT CALENDAR FOR JANUARY 24, 2019
a. Approve Bills to be Paid Warrants #26444-26505 (Exhibit 1)
b. Approve Minutes Approve Minutes of September 27, 2018, October 11, 2018,
October 25, 2018 and November 8, 2018 (Exhibit 2)

ATTACHMENT B

STAFF REPORT
Date:

January 24, 2019

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Review and Recommendation to Designate an Ad Hoc Committee of the
Board to Advise the General Manager on Issues Related to Negotiations on
Development and Operating Agreements with City of Pleasant Hill and
Contra Costa County for 1700 Oak Park Boulevard

BACKGROUND:
At its January 11, 2019 Board Meeting I provided an update on the current status of the
District’s Oak Park Boulevard project. At that time the Board received information about
future negotiations with the City of Pleasant Hill and Contra Costa County regarding
development and operations. It was requested the Board consider designating an ad hoc
committee to advise the General Manager on issues related to future negotiations. Due
to the sensitive nature of negotiations, which will impact multiple agencies, it is
recommended that the Board not use one of its standing committees which are subject
to public meeting notices, but instead utilize an ad hoc committee to advise the General
Manager.
An ad hoc or “temporary” committee is not subject to the notice and posting requirements
of the Brown Act so long as the committee:






Serves a limited or single purpose that is not perpetual
Composed solely of less than a quorum of the Board of Directors
Has a defined purpose and timeframe to accomplish the purpose
Will be dissolved once the specific task is complete
Is advisory

DISCUSSION:
After discussion with the Chair, it is recommended the Board appoint Board Member
Bobby Glover and Chair Sandra Bonato to serve on the proposed ad hoc committee. It
is anticipated the ad hoc committee will accomplish its work by December 2019.
RECOMMENDATION:
It is recommended the Board of Directors authorize an ad hoc committee to advise the
General Manager on issues related to negotiations on development and operating
agreements with City of Pleasant Hill and Contra Costa County for 1700 Oak Park
Boulevard.

ATTACHMENT C

STAFF REPORT
Date:

January 24, 2019

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Review and Recommendation Regarding Purchasing the JCG
Technologies Liberty Meeting Recorder Solution for Digital Audio/Video
Recording and Agenda Management

BACKGROUND:
At its February 9, 2018 Retreat, the Board of Directors (Board) discussed options for
improving transparency in governance of the District. At that time it was requested that
staff investigate options for video streaming of Board Meetings and digital packets for
Board Members. At its regular meeting on April 26, 2018 the Board reviewed a proposal
from Granicus for a solution, but due to the price and uncertainty of future operating
budget expenses the Board decided to not enter into a contract with Granicus for audio
and video recording of Board meetings.
In September 2018, Executive Secretary Susie Kubota attended the California Special
Districts Association Clerks Conference and met a representative from JCG Technologies
(JCG) that was demonstrating its Liberty Meeting Recorder as a solution for audio/video
recording and agenda management.
DISCUSSION:
The Board may recall that staff was unaware of any vendors besides Granicus that
provided a solution for digital recording and streaming of meetings. JCG provides cost
effective software solutions to organizations that want to automate their workflow and
improve access to information; improving customer service while saving time and
money. JCG solutions include Digital Audio and Video Recording, Agenda Management,
Public Records Request Management, Video/Audio Webcasting Services, and
Audio/Video Systems. Their software based Liberty Meeting Recorder solution is
designed as a replacement for antiquated analog cassette tape based and first generation
digital recording systems.
The Liberty Meeting Recorder solution software records meeting audio/video to the PC’s
hard drive. After a recording is complete, the file can be moved to the client’s network, a
CD, a DVD, or any other PC-compatible storage media.
The Liberty Meeting Recorder software enables staff to use a Microsoft® Word® based
document (i.e. your agenda or minutes template) to take notes in Microsoft® Word®
during the meeting while digitally recording. Drop down lists are provided to record roll
calls, motions, and votes. All notes are automatically tied to the audio/video. Following
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the meeting, you can review the audio/video with the click of a mouse and quickly and
easily complete the Minutes. Once approved, the Minutes (with the associated digital
audio/video) can be posted to your web site as a pdf or HTML document.
Once posted to the web site, a user can simply click on a Minutes item to playback the
meeting audio/video using the industry standard Microsoft® Windows® Media Player.
Optionally, the audio/video can be hosted and streamed live or on demand using our
SuiteView webcasting service. The SuiteView solution includes a custom designed public
portal, advanced searching and filtering, an interactive calendar, intuitive player, and
analytics.
The District received a quote only for purchase of software, installation, equipment, and
annual maintenance for audio recording (Exhibit 1). The total cost for implementation and
year one is $5,110 and the ongoing software maintenance cost is $425. Below is a
comparison of costs between JCG and Granicus.
JCG
$2,495
$1,195
$1,495

Software Purchase
Audio Equipment
On-site Installation &
Training
Annual Maintenance Costs $425
Discounts
$500 (CSDA Discount)
Total $5,110

Granicus
$7,790
Not Included
Included in Purchase Price
$12,732 (Year 1)
$20,522

The JCG costs do not include video streaming, but the Granicus quote does since the
video and audio are linked which provides no savings for implementing only audio. While
the quote does not include video streaming JCG does offer a video streaming solution
called SuiteView (Exhibit 2) and the District could add that functionality for a nominal
annual cost of $4,788 to video webcast District meetings.
After receiving a demonstration of the software capabilities this solution will offer the same
functionality as Granicus for a quarter of the initial costs. In addition, staff contacted
current users of the system and received positive feedback on the ease of use for staff,
public and elected officials. Susie Kubota received references from multiple agencies
including the City Clerk from the City of Palm Springs, CA (Exhibit 3) who said this system
was easier to use than Granicus and Accela.
Purchase and implementation of the Liberty Recording Solution would allow the District
to post audio of its meetings tabbed by agenda item and move to action-only meeting
minutes. This will increase transparency regarding Board actions as the public will have
access to information on a timelier basis. Currently, staff must translate Board discussion
and action into meeting minutes which are reviewed by the Board. This process can be
open to interpretation which may result in loss of context of important discussions.
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The purchase amount is within the purchasing authority of the General Manager which is
up to $10,000. Since purchase and implementation of the Liberty Meeting Recorder will
change how Board action is reported and available to the general public I felt it important
to receive concurrence from the Board to move in this direction.
FISCAL IMPACT:
There are adequate funds in the Administration budget for purchase, installation and
annual maintenance costs. Therefore no additional appropriations are necessary.
RECOMMENDATION:
It is recommended the Board of Directors authorize General Manager to enter into
contract with JCG Technologies for purchase, installation and annual maintenance of its
Liberty Meeting Recorder for digital audio recording and posting of minutes.
EXHIBITS:
Exhibit 1:
Exhibit 2:
Exhibit 3:

JCG Technologies Budgetary Price Quotation Dated January 16, 2018
SuiteView Meeting Webcasting Informational Sheet
Email to Susie Kubota from Palm Springs City Clerk Regarding Reference
Check for Liberty Meeting Recorder Dated November 14, 2018
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9941 E. Mission Lane, Scottsdale, AZ 85258
Phone: 480 661-5629 Fax: 480 661-7589
www.jcgtechnologies.com

Budgetary Price Quotation
Pleasant Hill Recreation District, CA
January 16, 2019

Liberty Meeting Recorder Solution
JCG Technologies, Inc (JCG) provides cost effective software solutions to
organizations that want to automate their workflow and improve access to
information; improving customer service while saving time and money. JCG
solutions include Digital Audio and Video Recording, Agenda Management,
Public Records Request Management, Video/Audio Webcasting Services, and
Audio/Video Systems.
Our software based Liberty Meeting Recorder solution is designed as a
replacement for antiquated analog cassette tape based and first generation
digital recording systems.
The Liberty Meeting Recorder solution software records meeting audio/video to
the PC’s hard drive. After a recording is complete, the file can be moved to the
client’s network, a CD, a DVD, or any other PC-compatible storage media.
The Liberty Meeting Recorder software enables you to use a Microsoft® Word®
based document (i.e. your agenda or minutes template) to take notes in
Microsoft® Word® during the meeting while digitally recording. Drop down lists
are provided to record roll calls, motions, and votes. All notes are automatically
tied to the audio/video. Following the meeting, you can review the audio/video
with the click of a mouse and quickly and easily complete the Minutes. Once
approved, the Minutes (with the associated digital audio/video) can be posted to
your web site as a pdf or HTML document.
Once posted to the web site, a user can simply click on a Minutes item to
playback the meeting audio/video using the industry standard Microsoft®
Windows® Media Player.
Optionally, the audio/video can be hosted and streamed live or on demand using
our SuiteView webcasting service. The SuiteView solution includes a custom
designed public portal, advanced searching and filtering, an interactive calendar,
intuitive player, and analytics.

Exhibit 1

Pricing

Quantity Item
1

1
1
4

Total

Liberty Meeting Recorder Solution Software – 2Channel
JCG MX6/4 Mixer
iMic Sound Device & RCA Cable
ATPro44 Microphones ($135 each)

On-Site Installation & Training
JCG Support Services Package

$2,495
$595
$60
$540

$1,495
$425

CSDA Discount

($500)

TOTAL

$5,110

Prices are effective until February 16, 2019. Prices do not include tax, shipping, and
handling charges.

Installation and Training
Unless specifically noted above, the Client will be responsible for providing:
1. All computers and laptops. Prior to the hardware and software installation
all computers must be configured as per the product specifications.
2. All PC/LAN connections and cabling (if the audio is to be archived over the
network).
3. All cabling for connecting the system to any of the Customer’s external
systems/devices (i.e. PA system for audio playback, other recording
devices, audio mixer, etc).
4. PC speakers, power supply and cables for PC sound card based playback
of the audio.
5. All cabling to the recording PC location, including any cable pulls.
6. Video Encoder (for video recording).
Our installation personnel will load software and install any JCG supplied
hardware onto the client’s computers that meet or exceed the specifications
described in this proposal. Please advise us of the model and configuration of
the computers so that we can verify suitability prior to delivery.
Operator training will be provided on the same day as the installation. For
training to be most affective it is preferable to have a maximum of 5 persons per
session.

Computer Hardware & Software Minimum Requirements

This document details the MINIMUM specifications required for the JCG supplied
products. This information makes no allowance for other applications that may
run on the computer at the same time.
Adding memory and increasing the processor speed will significantly improve
performance, especially if the computer will be running other applications.
Digital Recorder Software










Standard PC or Laptop with 2.0 GHz Processor or faster (3.0 for video)
1GB Memory (RAM) (2GB for video)
Microsoft® Windows® XP Professional or later
Windows® compatible, full duplex stereo sound playback support
USB Port
256-color, 800 x 600 video display
20GB or more free hard drive capacity
Microsoft® Word® 2003 or later
JCG or High Criteria Approved Video encoder card (for video)

NOTE: As with any software, there are minimum hardware and software
requirements, which need to be in place prior to installing and using JCG
supplied software. While the attached list is minimum specification, it is important
to be aware that using additional programs in combination may require a higher
specification.

JCG Support Services Package

The Support Service Package is an annual (1 year) package.
The JCG Support Services Package includes:







Free software updates and upgrades on annual support renewal
Unlimited calls (operational and technical) from 8am to 5pm AZ MST,
excluding JCG holidays and weekends.
Electronic logging of issues and questions (email & Web) 24 hours per
day.
On-line access to all released Technical Support memos.
On-line access to product documentation.
Software fixes via electronic download; physical media is extra cost.

The JCG Support Services Package is a site-based contract. All JCG supplied
products (software and hardware) installed at the site are eligible for technical
support.
All products must be registered with JCG to be eligible for support.

Contact Information

Please do not hesitate to contact me if you have any questions or require any
additional information.
Christie Schmenk
Regional Sales Manager
JCG Technologies, Inc.
9941 East Mission Lane
Scottsdale, Arizona 85258
Phone:
Fax:
Mobile:
E-mail:
Web:

619 955-8954
480 661-7589
480 282-3582
cnschmenk@jcgtechnologies.com
www.jcgtechnologies.com
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MEETING WEBCASTING
GET SUITEVIEW
SuiteView is a complete video/audio on-demand and live
streaming platform designed specifically for council, board,
committee, and agency meetings.
The public portal is a feature of the SuiteView platform that
provides citizens with immediate access to meeting and event
content, agendas, minutes, and more. The public portal has an
intuitive, easy to use interface to ensure citizens can easily
search, browse, and view content. Citizens can even
personalize the public portal with subscriptions and
notifications.
The SuiteView Administration Portal contains all the tools for
staff members to manage the publishing, archiving, and
reporting process for all meetings and events.

KEY BENEFITS

Great Features, Simple to Use


Unlimited Meetings



Unlimited Viewers



User Based Security



Linked Agendas and Bookmarks



Agendas, Minutes and Supporting Files



Meeting and Event Templates



Auto-schedule Meetings and Events



Public and Private Media Library



Analytics and Reporting



Custom Portal Design



Advanced Keyword Searching and Filtering



Supports High Definition Video



Personalized Citizen Subscriptions

 Easy to use and implement
 Transparency - citizen access to meeting media,
agenda, minutes, and supporting documents
 Audio/Video bookmarked to meeting agenda,
minutes, and supporting materials
 Higher viewership rates among citizens
 Most affordable managed solution available

SUITEVIEW PRICING
On-Demand Meeting Webcasting
Video $299 per month
Audio $199 per month
Add Live Meeting Webcasting
$100 per month
$1,999 One-time Implementation Fee
Includes Site Set-up, Training, and Configuration

www.getSuiteOne.com

Contact Us: 480-661-5629
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1/17/2019

From:
Sent:
To:
Subject:

FW Reference for JCG Solutions Software Program.htm

Susie Kubota
Wednesday, November 14, 2018 12:44 PM
Michelle Lacy
FW: Reference for JCG Solu ons So ware Program

Just one of the many references I have emailed. This was great to hear. Please see message below. Other agencies have
been very sa sﬁed with the system as well with no complaints. I do think we should invest in this so ware. We can
discuss at another date. Thank you.
Susie Kubota
Pleasant Hill Recreation & Park District
147 Gregory Lane
Pleasant Hill, CA 94523
(925) 682-0896, ext. 611
www.pleasanthillrec.com

From: Anthony Mejia [mailto:Anthony.Mejia@palmspringsca.gov]
Sent: Wednesday, November 14, 2018 11:41 AM
To: Susie Kubota <SKubota@PleasantHillRec.com>
Subject: RE: Reference for JCG Solu ons So ware Program

I use Liberty Meeting Recorder. It is by far the easiest and best system I’ve used which includes Granicus and
Accela.
I was taking my handwritten notes. I often feel behind as I could not write as fast as they talked. My notes were
a mess! But, I can take much better notes on a laptop. The Liberty Meeting Record connects meeting audio to
your laptop and allows you to bookmark as you go. As a Councilmember begin speaking, I hit the bookmark,
when a public comment begin, I hit bookmark, if things are moving too fast – I hit bookmark and write LISTEN
TO THIS. The bookmarks allow you to jump back to the exact moment in the audio. The playback player is
great because you can adjust the rewind and fast forward in 10 sec increments. At the end of the day, I am still
writing the minutes and taking all the notes, but the system is my backup and helps me avoid listening to the
whole audio again.
I don’t use their features related to roll call and votes… I find it clunky because it doesn’t format the vote in the
style that I like, but I don’t feel like I am missing out on anything.
This is the fourth City in which I’ve insisted that I want to use this system.
Anthony J. Mejia, MMC
Palm Springs City Clerk
From: Susie Kubota [mailto:SKubota@PleasantHillRec.com]
Sent: Wednesday, November 14, 2018 11:14 AM
To: Anthony Mejia <Anthony.Mejia@palmspringsca.gov>
Subject: Reference for JCG Solu ons So ware Program
Hi Anthony,
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1/17/2019

FW Reference for JCG Solutions Software Program.htm

I was referred to you by Chris e with JCG Solu ons. I just had a few ques ons on how you like the system and in what
capacity are you using their so ware. We only have audio recordings of our Board Mee ngs and need a system with
good audio and so ware program to assist us with the minutes. I wanted to know if you are sa sﬁed with the system and
if they have been easy to work with and any other informa on you feel like sharing. Thank you so much. I do appreciate
your feedback.
Susie Kubota
Pleasant Hill Recreation & Park District
147 Gregory Lane
Pleasant Hill, CA 94523
(925) 682-0896, ext. 611
www.pleasanthillrec.com

***This email originated outside of City of Palm Springs. Please use caution when opening attachments,
clicking links or responding to requests for information.***
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