MISSION STATEMENT

In order to serve the diverse recreational needs of individuals and fam ilies and
to enrich the quality of life for all residents, the Pleasant Hill R ecreation & Park
District is com m itted to providing park facilities, open space, and program s
and activities for all ages.

ADMINISTRATION OFFICE
CONFERENCE ROOM
147 GREGORY LANE, PLEASANT HILL
Board of Directors Meeting
Thursday, January 10, 2019
7:00 P.M. – REGULAR MEETING

1. Call to Order
2. Roll Call and Pledge of Allegiance
3. Public Comment
Five minutes may be allotted to each speaker and a maximum of twenty (20) minutes
to each subject matter. The public may speak regarding agenda items at the time the
matter is taken up. Non-agenda items can be addressed under Public Comment.
4. Report from Ex-Officio Katelyn Downing, College Park High School
5. Report from the General Manager (Attachment A)
6. Presentation of 2017/18 Financial Audit by Craig R. Fetcher of Fetcher & Company
(Attachment B)
7. Consent Calendar (Attachment C)
a. Approve Bills to be Paid Warrants #26376-26443 (Exhibit 1)
8.

Progress Update on Capital Improvement Project at 1700 Oak Park Boulevard

9.

Discussion and Identification of Date for 2019 Board Retreat (Attachment D)

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.
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10. Report from Chair Bonato Regarding 2019 Board Committee Assignments
11. Board Announcements and Requests to Staff
12. Adjourn
Future Board of Directors Meetings:
Thursday, January 24, 2019, 7:00 p.m.
Thursday, February 14, 2019, 7:00 p.m.
Thursday, February 28, 2019, 7:00 p.m.

MEMORANDUM
Date:
To:
From:
Re:

January 10, 2019
Board of Directors
Michelle Lacy, General Manager
General Manager’s Report for January 10, 2019

Below is a list of items which would be of interest to the Board of Directors:
Aquatics: We held a Lifeguard Review class with 15 students and a Title 22 (First Aid for
Public Safety Personnel) class with 9 students.
Annual Report: The Annual Report for 2017/18 was included in the Fall/Winter edition
of the Spotlight on pages 3-8. Highlights included the fiscal stability of the District,
refinancing of Measure E bonds, capital projects, deal to purchase 1700 Oak Park, and
our community partners. In addition, accomplishments from various departments
including Park Maintenance and Recreation were identified. Attached is a stand-alone
version for your reference.
California Park and Recreation Society Conference: The Annual CPRS Conference
will be held in Sacramento March 20-22, 2019. Board Members are welcome to attend all
or a portion of the Conference including just for the day. If you are interested in attending
please RSVP to Susie by February 1.
District Office Closed January 21: The District will be closed January 21 in observance
of Martin Luther King Jr. Day.
Mayor’s Breakfast Scheduled for January 29: The Annual Mayor’s Breakfast is
scheduled for Tuesday, January 29 at 7:30 am at the Contra Costa Country Club. Please
RSVP to Susie by Friday, January 11, so we can reserve an appropriate amount of tickets.
Open Mic Night: The Teen Center will be hosting an Open Mic Night on Friday, January
11 form 7 pm – 9 pm. All talent acts and all ages are welcome to attend. This event is
free.
Park Maintenance: Park Maintenance staff is re-seeding Paso Nogal Dog Park and
Pleasant Oaks Park. In addition, winter tree work is underway throughout the District.
Rentals: Although some of our programs experience some down-time around the
holidays, rentals remained busy as usual. There was even a wedding on the day after
Christmas! Party-goers rang in the New Year at both the Chateau Room and the Perera
Pavilion, both centers had New Year’s Eve Party rentals. We are now processing rental
contracts for 2020!

ATTACHMENT A

Seniors: On 12/31, the CC café was closed for the holiday but the Senior Center hosted
a New Year’s Eve (lunch) party! Seniors brought their lunch and staff provided party
favors for the big countdown to 12:00 (pm).
Youth Basketball: This year marks the most basketball players for the District’s youth
basketball league since the early 2000’s with 207 players registered. For the first time in
over 10 years the District was able to offer a K-2nd girls only league. It is anticipated this
will grow and we will be able to add grades each year until we can offer a full girls only
league for K-8th grade.
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STAFF REPORT
Date:

January 10, 2019

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Presentation of the 2017/18 Financial Audit by Craig R. Fetcher of Fetcher
& Company

The District has received the 2017/18 Financial Audit from its Independent Auditor Craig
R. Fetcher of Fetcher & Company. Mr. Fetcher will be at the Board meeting to present
the report which includes his findings. Exhibit 1 is the Management Report and Exhibit 2
is the Basic Financial Report for the fiscal year ending June 30, 2018.
For information only, the Financial Statements with Independent Accountant Review for
the Senior Club is included as Exhibit 3.
Exhibit 1:
Exhibit 2:
Exhibit 3:

Pleasant Hill Recreation and Park District Management Report for the Year
Ending June 30, 2018
Pleasant Hill Recreation and Park District Basic Financial Report for the Year
Ending June 30, 2018
Pleasant Hill Senior Club Financial Statements with Independent Accountant’s
Review Report for the Year Ending June 30, 2018

ATTACHMENT B

PLEASANT HILL
RECREATION & PARK DISTRICT
MANAGEMENT REPORT
FOR THE YEAR ENDED JUNE 30, 2018

Exhibit 1

PLEASANT HILL RECREATION & PARK DISTRICT

Management Report
For the Year Ended June 30, 2018
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Board of Directors
Pleasant Hill Recreation & Park District
Pleasant Hill, California
In planning and performing our audit of the financial statements of the Pleasant Hill Recreation & Park
District for the year ended June 30, 2018, we considered the District’s internal control structure to
determine our auditing procedures for the purpose of expressing an opinion on the financial statements
and not to provide assurance on the internal control structure.
Our consideration of the internal control would not necessarily disclose all matters in the internal
control that might be material weaknesses under standards established by the American Institute of
Certified Public Accountants. A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce, to a relatively low level, the risk that
errors or irregularities in amounts that would be material in relation to the basic financial statements
being audited may occur and not be detected within a timely period by employees in the normal course
of performing their assigned functions.
We will review the status of these comments during our next audit engagement. We will be pleased
to discuss them in further detail at your convenience, to perform any additional study of these matters,
or to assist you in implementing any control changes you consider implementing. We thank the
District’s staff for its cooperation on this audit.
Fechter & Company, CPAs

Sacramento, California
December 7, 2018
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PLEASANT HILL RECREATION & PARK DISTRICT
Required Communications
For the Year Ended June 30, 2018
The Auditor’s Responsibility under U.S. Generally Accepted Auditing Standards
As stated in our engagement letter dated February 6, 2018, our responsibility, as described by
professional standards, is to plan and perform our audit to obtain reasonable, but not absolute assurance
that the financial statements are free of material misstatement and are fairly presented in accordance
with U.S. generally accepted accounting principles. Because an audit is designed to provide
reasonable, but not absolute assurance and because we did not perform a detailed examination of all
transactions, there is a risk that material misstatements may exist and not be detected by us.
In planning and performing our audit, we considered the District’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on
the financial statements and not to provide assurance on the internal control over financial reporting.
As part of obtaining reasonable assurance about whether the District financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit.
Significant Accounting Policies
Management is responsible for the selection and use of appropriate accounting policies. In accordance
with the terms of our engagement letter, we will advise management about the appropriateness of
accounting policies and their application. The significant accounting policies used by the District are
described in Note 1 to the financial statements. No new accounting policies were adopted and the
application of existing policies was not changed during the year. We noted no transactions entered
into by the District during the year that were both significant and unusual, and of which, under
professional standards, we are required to inform you, or transactions for which there is a lack of
authoritative guidance or consensus.
Internal Control Related Matters
In any smaller entity, whether private enterprise or a governmental agency, the lack of segregation of
duties can present potential issues in regards to the perpetuation and concealment of fraud. Even with
a perfect segregation of duties frauds can be perpetuated and concealed. The District can perform some
specific control procedures to help reduce the risk of fraud, however. Some of the controls would
include:
•
•
•
•

Having someone independent of the bank reconciliation function review the bank statements on a
monthly basis.
Examining financial statements on a monthly basis at the management and department levels.
Examining a budget to actual report on a frequent basis.
Comparing the financial statements on a detailed level to the prior year on a frequent basis.
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PLEASANT HILL RECREATION & PARK DISTRICT
Required Communications
For the Year Ended June 30, 2018
•
•
•

Having someone independent of the payroll process review payroll on a bi-weekly basis, checking
for accuracy of pay rates, paid time off recorded, etc.
Verifying that a second person is approving all disbursement activity and that an individual
independent of the accounting function is signing checks and asking questions about invoices
presented for payment.
Frequently displaying “professional skepticism” when considering staff responses on District
finances.

The District is presently performing the above activities and plans to continue to do so going into the
future.
California Government Code Section 12422.5 requires the State Controller’s office to develop internal
control guidelines applicable to each local agency by January 1, 2015. The intent of the legislation is
to assist local agencies in establishing a system of internal control to safeguard assets and prevent and
detect financial errors and fraud. To this end, the State Controller’s Office has produced a draft of
control guidelines for local Agencies. As the District contemplates changes to its system of internal
control, we advise in utilizing these guidelines when developing internal procedures to assist with your
internal control processes.
The State Controller’s office has defined internal controls into five components that work together in
an integrated framework. Their guidelines were adopted from the definitions and descriptions
contained in Internal Control – Integrated Framework, published by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). The components are:
•
•
•
•
•

Control Environment
Risk Assessment
Control Activities
Information and Communication
Monitoring Activities

The Control Environment is the set of standards, processes, and structures that provide the basis for
carrying out internal control across the entity. The governing board and management establish the
“tone at the top” regarding the importance of internal control, including expected standards of conduct
which then cascade down through the various levels of the organization and have a strong effect on the
overall system of internal control.
A District’s Risk Assessment process includes how management identifies risks (including fraud risk)
relevant to the preparation and fair presentation of the financial statements in accordance with the
District’s applicable financial reporting framework. In addition, this would also involve areas of
business and operational risk which could potentially affect the District’s finances on a go-forward
basis.
Control Activities are in reference to establishing policies and procedures that achieve management
directives and respond to identified risks in the internal control system. These are specific procedures
designed to perform a secondary review of internal processes that will allow for segregation of duties
and a management level review of processed transactions.
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PLEASANT HILL RECREATION & PARK DISTRICT
Required Communications
For the Year Ended June 30, 2018
Information and Communication are the District’s methods of identifying what information is relevant
to present to management and the board to assist the District in making the correct decisions.
It also is in reference to the District’s internal processes of gathering and summarizing that information.
Monitoring involves evaluating the effectiveness of controls on an on-going basis and taking remedial
actions when necessary when identified by the other control procedures in place. On-going monitoring
activities often are built into the normal recurring activities of a local government and include regular
management and supervisory activities.
There is no catch-all for finding all instances of fraud within any entity, whether public or private. One
of the key factors in helping prevent fraud is to encourage ethical behavior at all levels of the organization,
i.e., “tone at the top”. Another key would be to note instances of abnormal behavior of finance or
accounting staff when questioned about District financial matters.
The District should remember that they have outside resources available in the case of fraud – they are
able to contact the District auditor, their attorney, or the county auditor-controller should anyone feel there
is a chance of fraud or abuse.
Accounting Estimates
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimate(s) affecting the financial
statements were:
•
•
•
•

Accrual and disclosure of compensated absences
Capital asset lives and depreciation expense
PERS actuarial study to estimate the annual retired contribution of defined-benefit
plan
PERS actuarial study to determine the net pension liability

Audit Adjustments
For purposes of this letter, professional standards define an audit adjustment as a proposed correction
of the financial statements that, in our judgment, may not have been detected except through our
auditing procedures. An audit adjustment may or may not indicate matters that could have a significant
effect on the District’s financial reporting process (that is, cause future financial statements to be
materially misstated). The following audit adjustments, in our judgment, indicate matters that could
have a significant effect on the District’s financial reporting process:
•
•

Posting of all GASB 34 entries on behalf of the District
Posting of all GASB 68 entries on behalf of the District
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PLEASANT HILL RECREATION & PARK DISTRICT
Required Communications
For the Year Ended June 30, 2018
Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter that could be significant to the financial statements or the auditor’s report. We are
pleased to report that no such disagreements arose during the course of our audit.
Consultations with Other Independent Auditors
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the governmental unit’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.
Issues Discussed Prior to Retention of Independent Auditors
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the District’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing our audit.
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Pleasant Hill Recreation and Park District
Pleasant Hill, California
We have audited the accompanying financial statements of the governmental activities of each major
fund and the aggregate remaining fund information of the Pleasant Hill Recreation and Park District
as of and for the year ended June 30, 2018, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Pleasant Hill Recreation and Park District as of June 30, 2018, and
the respective changes in financial position for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.
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Board of Directors
Pleasant Hill Recreation and Park District
Pleasant Hill, California
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 4-8 and 36,
respectively, be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
Fechter & Company, Certified Public Accountants

Sacramento, California
December 7, 2018
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PLEASANT HILL RECREATION AND PARK DISTRICT
Management Discussion and Analysis (Unaudited)
For the Year Ended June 30, 2018
Pleasant Hill Recreation and Park District’s (the “District”) Management Discussion and Analysis
(MD&A) is designed to (a) assist the reader in focusing on significant financial issues, (b) provide an
overview of the District’s financial activity, (c) identify changes in the District’s financial position (its
ability to address the next and subsequent year challenges), and (d) identify individual fund issues or
concerns.
Since the MD&A is designed to focus on the current year’s activities, resulting changes, and currently
known facts, please read it in conjunction with the District’s basic financial statements.
OVERVIEW OF FINANCIAL STATEMENTS
This annual report consists of three parts: management discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include
two kinds of statements that present different views of the District.
The first two statements are government-wide financial statements that provide both short-term and
long-term information about the District’s overall financial status.
The remaining statements are fund financial statements that focus on individual parts of the District,
which report the District’s operation in more detail than the government-wide statements.
The fund financial statements are composed of:
•

Governmental fund statements which tell how basic services were financed in the short-term,
as well as what remains for future spending.

The Statement of Net Position and the Statement of Activities
The Statement of Net Position and Statement of Activities report information about the District as a
whole and about its activities. These statements include all assets and liabilities of the District using
the accrual basis of accounting, which is similar to the accounting used by private-sector companies.
All of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.
These two statements report the District’s net position as well as changes to the net position. Net
position is the difference between assets and liabilities, which is one way to measure the District’s
financial health, or financial position. Over time, increases or decreases in the District’s net position
is one indicator of whether its financial health is improving or deteriorating. To assess the overall
health of the District, additional non-financial factors are considered, including the condition of the
District’s buildings and other facilities.
REPORTING THE DISTRICT’S MOST SIGNIFICANT FUNDS
Fund Financial Statements
The fund financial statements provide more detailed information about the District’s most significant
funds; not the District as a whole. Funds are accounting devices for District use to keep track of specific
sources of funding and spending on particular programs:
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PLEASANT HILL RECREATION AND PARK DISTRICT
Management Discussion and Analysis (Unaudited)
For the Year Ended June 30, 2018
•

Some funds are required by law and covenants.

•

The District establishes other funds to control and manage money for particular purposes or
to show that certain revenues have been properly used.

Governmental Funds
The District’s basic services are reported in governmental funds, which generally focus on how money
flows into and out of those funds and the balances left at year end that are available for spending. These
funds are reported using an accounting method called modified accrual accounting, which measures
cash, and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of fund information, which helps determine whether
there are more or fewer financial resources that can be spent in the near future to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the
government-wide statements, we provide additional information at the bottom of the governmental
fund statements that explains the relationship (or differences) between them.
FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE
The following table summarizes the District’s Net Position as of June 30, 2018 and 2017:
Table 1
Net Position
2018
Assets:
Current and other assets
Capital assets and bond issuance costs
Deferred outflows of resources
Total assets

$

Liabilities:
Other liabilities
Long-term liabilities
Deferred inflows of resources
Total liabilities
Net Position:
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total net position

$

25,474,688
35,847,956
1,208,877
62,531,521

2017
$

5,916,769
37,388,930
1,124,871
44,430,570

3,164,858
52,138,911
242,801
55,546,570

2,625,619
32,770,534
172,729
35,568,882

6,734,640
20,106,381
(19,856,070)
6,984,951

7,073,304
1,446,810
341,574
8,861,688

$

The District’s net position was $6,984,951 for the fiscal year ended June 30, 2018. Of this amount,
$(19,856,070) was unrestricted. Restricted net position is reported separately to show legal constraints
from debt covenants and enabling legislation that limit the board’s ability to use those net assets for
day-to-day operations.
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The following table summarizes the District’s change in net position for the years ended June 30,
2018 and 2017:
Table 2
Changes in Net Position
2018
Expenses:
Recreation and parks
Interest expense
Total expenses

$

10,383,987
1,688,004
12,071,991

2017
$

9,048,856
1,291,095
10,339,951

Revenues:
Program revenues:
Charges for services
Total program revenues

4,814,859
4,814,859

4,709,109
4,709,109

General revenues:
Property taxes
Interest and other income
Total general revenues

6,295,103
32,841
6,327,944

6,152,796
11,435
6,164,231

Total revenue

11,142,803

10,873,340

Change in net position

$

(929,188)

$

533,389

Government Activities
For the 2018 fiscal year, the total District revenues were $11,142,803 and the total District expenses
were $12,071,991. The difference of $(929,188) is the change in net position bringing the total net
position to $6,984,951 on June 30, 2018. The main sources of revenue for the District are charges for
services and property taxes. The cost of all governmental activities was $12,071,991 this year. District
taxpayers ultimately financed 6,295,103 for these activities through local taxes and assessments. The
increase in property tax revenues and interest expense are due to the Measure E property tax and related
debt service.
Capital Assets
At June 30, 2018, the District had $35,847,956 in a broad range of capital assets, including land,
buildings, and furniture and equipment. The District uses $5,000 as its capitalization threshold.
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Table 3
Capital Assets at Year End
2018
Land
Construction in progress
Land and park improvements
Building and structure
Swimming pool
Furniture and equipment
Accumulated depreciation
Net capital assets

$

$

6,638,913
12,329
10,374,751
29,557,261
1,683,428
2,331,593
(14,750,319)
35,847,956

2017
$

6,638,913
10,331,203
27,705,334
1,683,428
2,195,778
(11,925,139)
$
36,629,517

Debt Administration
The District made all scheduled repayments of existing debt. Each of the District’s debt issues is
discussed in detail in Note 4 to the basic financial statements. As of June 30, 2018, the District’s debt
comprised:
General Obligation Bond – Measure E
Certificates of Participation
2017 General Obligation Bond
Municipal Finance Corporation FF&E loan
Total

$

$

24,990,000
1,735,000
17,485,000
94,806
44,304,806

General Fund Budgetary Highlights
For the past 7 years, the Pleasant Hill Recreation and Park District has achieved a budgetary surplus
of revenue exceeding expenditures. The Fiscal Year 2017-18 continued this positive upward trend with
an almost $400,000 surplus at year end. These outstanding financial results reflect the Board of
Directors commitment to diligently pursue strengthening its General Fund Reserve and funding Capital
Improvement Projects through prudent budgeting and adoption of sound fiscal policies.
The District’s revenues are balanced between fees and charges (51%) and property taxes and
assessments (49%). The District’s recreation programs had a strong year in both exceeding the previous
year’s fees for service collected and controlling expenditures. The Departments, which increased
revenues more than 5% over the previous period include: Community Center Rentals, Teens, and
Preschool & Youth. Participation in these program areas continue to increase and new programming
opportunities continue to drive the demand for service.
In addition to increasing revenue, the District continues to control costs and maximize its expenditures
to improve its financial position. The Board of Directors adopted a Cost Recovery Policy, which
provides District staff with budgetary guidance to identify control costs measures and find creative
ways to maximize revenue that will insure continued efficient services provided to our residents.
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The District hosted 30 events in 2017-18 including three new events Pumpkin Splash, Underwater Egg
Hunt and Tinkers & Thinkers Innovation Faire. Special events offer residents a shared experience that
connects people and makes our community a better, more vibrant place to live.
The Board approved the sale of refinancing bonds to pay off the Series A Bonds that were issued in
2010 following the passage in 2009 of Measure E by District taxpayers. The original Series A bonds
will be paid off in 2020 when they can be recalled. These refinancing bonds bear a lower interest rate
compared to the original Series A Bonds. Due to this interest savings, this refinancing measure will
save District taxpayers over $2,225,000 dollars in payments over the remaining 20 years of this bond
issue.
In addition, the sound fiscal management of the District resulted in an A+ credit rating from the rating
agency Standard & Poor’s. The District’s rating has improved three levels in the past 5 years from a
BBB+ in 2012 to and A+ in 2017.
The District spent $256,067 on Capital Improvement Projects (CIP) including completion of the shade
structure at the Community Center playground, Kidstop HVAC replacement, pavement rehabilitation
at Pleasant Oaks Park, and installation of new picnic tables at Rodgers-Smith Park. The District also
transferred $300,000 from the General Fund end-of-year surplus to the Capital Improvement Project
(CIP) Fund to finance completion of future projects. The CIP Fund is money the District has designated
to use for future capital needs such as park improvements, new facilities, new amenities, and
maintaining current assets.
In 2009, voters approved a $28 million dollar bond that provided funding for the new Senior Center,
Teen Center, Community Center and major renovations at Pleasant Oaks Park. Due to the lack of funds,
however, the play structure for older children and a group shade structure were not completed as
planned. With the increase in CIP funds, however, the Board recently approved funding to make the
Park whole. The design for an all-inclusive play area at Pleasant Oaks Park has been completed and
we anticipate going out to bid during the first quarter of 2019 and commence construction by June
2019.
Since 2017, the Board of Directors has approved a 5-year CIP plan that identifies capital projects and
funding for the next five years. This approach allows the District to maintain its current assets, save
for future needs, and create a sustainable plan for major improvements. In 2014, the District CIP Fund
balance was approximately $200,000. As of July 2018, the CIP Fund balance is $1,769,838.
In 2018 the District kicked off “The Big Picture”- a comprehensive Master Plan to shape the future of
District parks, facilities, and recreation programs offered in the community. In order to identify the
needs of our residents, we completed two community meetings, a statistically valid survey, an online
survey, and multiple focus group meetings. The results of this feedback process underscored the high
value placed on recreation in our community and important role we play in providing these
opportunities. The District Board will finalize the Master Plan in 2019, providing future Boards with
a “big picture” roadmap for continued improvements of our parks, facilities, programs and events. It
is anticipated the fully adopted Master Plan will address a number of outstanding facility issues
including the aging Winslow Center and Pleasant Hill Aquatic Park.
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PLEASANT HILL RECREATION AND PARK DISTRICT
Management Discussion and Analysis (Unaudited)
For the Year Ended June 30, 2018
This year the Park Maintenance Department focused on improving the overall health of our sports turf
by implementing an ongoing sport turf maintenance program which includes aerating, overseeding and
prescribed rest from group activity. The District has seen significant improvements in the sports turf
at Pleasant Oaks and Pleasant Hill Park resulting in greener, healthier grass. In addition to improving
turf management practices, the aging irrigation systems at all of our parks have undergone extensive
repairs to insure they are properly watering our planted materials. The District proudly uses recycled
water, a water-saving initiative that has been in place for over 10 years. These park improvement
measures are paying off. In our recent Master Plan survey, 91% of residents rated the physical
condition of all our parks as Good to Excellent.
Contacting the District Financial Management
This financial report is designed to provide citizens, taxpayers, investors, and creditors with a general
overview of the District’s finances and to show the District’s accountability for the money it receives.
If you have any questions regarding this report or need additional financial information, contact the
General Manager, Pleasant Hill Recreation and Park District, 147 Gregory Lane, Pleasant Hill,
California 94523.
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PLEASANT HILL RECREATION AND PARK DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2018

ASSETS
Cash and investments
Restricted cash
Accounts receivable
Prepaid expenses
Non-depreciable capital assets
Depreciable capital assets, net

$

TOTAL ASSETS

23,532,206
1,594,863
346,947
673
6,638,913
29,209,042
61,322,644

DEFERRED OUTFLOWS OF RESOURCES (NOTE 13)
Deferred pension expense

1,208,877

LIABILITIES
Accounts payable
Accrued payroll
Deferred revenue
Accrued interest
Long-term debt:
Net pension liability
Due within one year
Due after one year
Compensated absences
Total long-term liabilities

4,673,053
1,453,416
45,721,278
291,164
52,138,911

TOTAL LIABILITIES

55,303,769

825,714
51,098
904,770
1,383,276

DEFERRED INFLOWS OF RESOURCES (NOTE 13)
Deferred pension income

242,801

NET POSITION
Invested in capital assets, net of related debt
Restricted for:
Debt service
Unrestricted
NET POSITION

6,734,639
20,106,381
(19,856,069)
$

The accompanying notes are an integral part of these financial statements.
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6,984,951

PLEASANT HILL RECREATION AND PARK DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

Program Revenues

Functions/Programs
Governmental Activities:
Administration
Senior citizens
Winslow center
Community center rental
Adult activities
Athletics & teens
Preschool, youth, & special
Child care
Aquatics
Parks
Communications
Interest and fees
Non-capitalizable costs
GASB 68 adjustment
Debt issuance costs
Depreciation expense
Total Governmental Activities

Expenses

$

Charges for
Services

536,765
1,508,695
124,977
922,138
84,857
1,235,370
968,001
401,370
789,167
1,508,546
317,503
1,688,004
49,229
635,889
512,087
988,398

$ 626,823
722,869
33,716
697,905
105,815
913,732
1,017,034
467,396
306,306
122,268
-

$ 12,270,996

$ 5,013,864

Net (Expense)
Operating
Capital
Revenue and
Contributions Contributions
Change in
and Grants
and Grants
Net Assets

$

-

-

$

$

-

$

-

$

-

90,058
(785,826)
(91,261)
(224,233)
20,958
(321,638)
49,033
66,026
(482,861)
(1,386,278)
(317,503)
(1,688,004)
(49,229)
(635,889)
(512,087)
(988,398)

-

(7,257,132)

General Revenues:
Taxes
Use of money and property

6,295,103
32,841

Total general revenues

6,327,944

Change in net position

(929,188)

Net position at beginning of fiscal year

8,861,688

Prior period adjustment (Note 14)
Net position at end of fiscal year

The accompanying notes are an integral part of these financial statements.
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(947,549)
$

6,984,951

PLEASANT HILL RECREATION AND PARK DISTRICT
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2018

General
Fund

Landscape
Fund

Measure E
Other
Total
Debt
Governmental Governmental
Service Fund
Funds
Funds

ASSETS
Cash and investments
Restricted cash
Accounts receivable
Prepaid expenses
Due from other funds

$ 2,835,779
211,550
346,947
673
-

$ 29,033
46,134

$18,511,518
1,383,313
-

$ 2,155,876
46,246

$ 23,532,206
1,594,863
346,947
673
92,380

Total Assets

$ 3,394,949

$ 75,167

$19,894,831

$ 2,202,122

$ 25,567,069

$

$

$

$

$

LIABILITIES
Accounts payable and other
Accrued payroll
Deferred revenue
Due to other funds
Total Liabilities

811,407
51,098
904,770
31,504

-

1,798,779

-

211,550

-

FUND BALANCES
Restricted
Assigned for:
Special revenue funds
Unassigned

1,384,620

75,167
-

Total fund balances

1,596,170

75,167

$ 3,394,949

$ 75,167

Total liabilities and fund balances

-

14,307
60,876
75,183

1,873,962

-

20,106,381

19,894,831
-

825,714
51,098
904,770
92,380

2,126,939
-

2,202,106
1,384,620

19,894,831

2,126,939

23,693,107

$19,894,831

$ 2,202,122

$ 25,567,069

The accompanying notes are an integral part of these financial statements.
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PLEASANT HILL RECREATION AND PARK DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
GOVERNMENT-WIDE STATEMENT OF NET POSITION
AS OF JUNE 30, 2018

Fund Balances of Governmental Funds

$

23,693,107

Amounts reported for governmental activities in the statement of net assets are
different because:
Capital assets, net of accumulated depreciation, are not current financial resources
and are not included in the governmental funds.

35,847,955

Deferred outflows of resources are not reported in the Statement of Net Positon.

1,208,877

Some liabilities, including long-term debt, compensated absences and accrued interest, are
not due and payable in the current period and therefore are not reported in the funds.

(48,849,134)

The Net Pension Liability is not due and payable in the current period and as such, it is
not reportable in the current period.

(4,673,053)

Deferred inflows of resources are not reported in the current period.
Net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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(242,801)
$

6,984,951

PLEASANT HILL RECREATION AND PARK DISTRICT
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2018
Measure E
Debt
Service Fund

Other
Governmental
Funds

Total
Governmental
Funds

-

$ 1,786,770
-

$

48,115
154,300
20,036

$ 6,295,103
626,823
722,869
33,716
697,905
105,815
913,732
1,017,034
467,396
122,268
306,306
32,841

9,332,587

-

1,786,770

222,451

11,341,808

528,006
1,508,695
124,977
922,138
84,857
1,235,370
968,001
401,370
789,167
317,413
1,450,548
49,229
206,837

-

512,086
-

57,998
-

528,006
1,508,695
124,977
922,138
84,857
1,235,370
968,001
401,370
789,167
317,413
1,508,546
49,229
512,086
206,837

192,571
65,276

-

855,097
1,197,856

-

1,047,668
1,263,132

8,844,455

-

2,565,039

57,998

11,467,492

488,132

-

Other Financing Sources (Uses)
Proceeds from debt issuance
Transfers in
Transfers out

(389,144)

-

Total Other Financing Sources (Uses)

(389,144)

-

General
Fund
Revenues
Property taxes
Administration
Senior citizens
Winslow center
Community center rental
Adult activities
Athletics & teens
Preschool, youth, & special
Child care
Parks
Aquatics
Interest

$ 4,460,218
472,523
722,869
33,716
697,905
105,815
913,732
1,017,034
467,396
122,268
306,306
12,805

Total Revenues
Expenditures
Administration
Senior citizens
Winslow center
Community center rental
Adult activities
Athletics & teens
Preschool, youth, & special
Child care
Aquatics
Communications
Parks
Non-capitalizable costs
Bond issuance costs
Capital outlay
Debt service:
Principal
Interest and fees
Total Expenditures
Excess (Deficit) of Revenues Over
(Under) Expenditures

Net change in Fund Balances
Fund Balances, beginning of period
Fund Balances, end of period

Landscape
Fund

$

(778,269)

164,453

(125,684)

19,436,417
-

389,144
-

19,436,417
389,144
(389,144)

19,436,417

389,144

19,436,417

98,988

-

18,658,148

553,597

19,310,733

1,497,182

75,167

1,236,683

1,573,342

4,382,374

75,167

$ 19,894,831

2,126,939

$ 23,693,107

$ 1,596,170

$

$

The accompanying notes are an integral part of these financial statements.
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PLEASANT HILL RECREATION AND PARK DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

Net Change in Fund Balances - Total Governmental Funds

$ 19,310,733

Amounts reported for governmental activities in the Statement of Activities
differs from the amounts reported in the Statement of Revenues, Expenditures,
and Changes in Fund Balances because:
Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the costs of those assets is allocated over their
estimated useful lives as depreciation expense or are allocated to the
appropriate functional expense when the cost is below the capitalization
threshold. This activity is reconciled as follows:
Cost of assets capitalized
Depreciation expense

206,837
(988,398)

Interest accrued on long-term debt is reported as an expenditure in the government-wide
financial statements but not in the fund financial statements.

(230,001)

Repayments of long-term debt and capital leases are reported as an expense in the fund
financial statements but as a reduction of debt in the statement of net assets.

852,797

Proceeds from issuance of long-term debt are current financial resources and are capitalized
as long-term debt in the Statement of Net Position

(19,436,417)

Change in the accrued pension liability does not require usage of current financial
resources.

(635,980)

Changes in long-term compensated absences reported in the statement of activities do
not require the use of current financial resources and, therefore, are not reported in
governmental funds.

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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(8,759)

$

(929,188)

PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Organization and Description
The Pleasant Hill Recreation and Park District (the “District”) was formed
January 22, 1951, under the laws of the State of California Public Resources
Division 5, Chapter 4, Section 5780. The District is governed by a board of five
elected directors who hold regularly scheduled meetings twice a month.
The District offers a wide variety of recreational activities for persons of all ages,
from preschoolers to senior citizens. Some of the major activities include: a wide
range of aquatic programs, varied cooking classes, adult and youth sports programs,
dance classes, special events, excursions, fitness classes, special interest classes, and
many other types of classes and activities for one’s leisure time. Along with these
activities, the District also sponsors over fifteen special clubs and organizations,
such as the Camera Club, Garden Club, Hiking Club, Las Juntas Artists, Tennis
Club, and others for public participation and enjoyment.
To facilitate this wide range of recreational activities, the District has over 250 acres
of park-lands including: thirteen park sites, three pools, a community center facility,
a senior citizens’ complex, a cultural center, and many joint efforts with the local
school district at various local school sites.
B.

Reporting Entity
The District’s combined financial statements include the accounts of all its
operations. The District evaluated whether any other entity should be included in
these financial statements. The basic, but not the only, criterion for including a
governmental department, agency, institution, commission, public authority, or
other governmental organization in a governmental unit’s reporting entity for
financial reports is the ability of the governmental unit’s elected officials to exercise
oversight responsibility over such agencies. Oversight responsibility implies that
one governmental unit is dependent on another and that the dependent unit should
be reported as part of the other. Oversight responsibility is derived from the
governmental unit’s power and includes, but is not limited to:
•
•
•
•
•

Financial interdependency
Selection of governing authority
Designation of management
Ability to significantly influence operations
Accountability for fiscal matters

Accordingly, for the year ended June 30, 2018, the District does not have any
component units and is not a component unit of any other reporting entity.
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued
C.

Accounting Principles
The District accounts for its financial transactions in accordance with the policies
and procedures recommended by the State of California. The accounting policies of
the District conform to U.S. generally accepted accounting principles as prescribed
by the Governmental Accounting Standards Board and the American Institute of
Certified Public Accountants.
(a) Government-Wide and Fund Financial Statements:
The government-wide financial statements (the statement of net position and the
statement of activities) report on the District as a whole. The statement of activities
demonstrates the degree to which the direct expenses of the District’s functions are
offset by program revenues. Direct expenses are those that are clearly identifiable
with the District’s functions. Program revenues include charges for services, which
are mainly from park and recreation fees. Other items not properly included among
program revenues are reported instead as general revenues. Separate financial
statements are provided for the governmental fund of the District (balance sheet and
the statement of revenues, expenditures, and changes in fund balances).
(b) Measurement Focus, Basis of Accounting and Financial Statement
Presentation:
Government-Wide Financial Statements
The statement of net position and the statement of activities are prepared using the
economic resources measurement focus and the accrual basis of accounting. Revenues
are recorded when earned and expenses are recorded when a liability is incurred
regardless of the timing of the related cash flows. Grants and similar items are
recognized as revenues as soon as all eligibility requirements imposed by the
provider have been met.
Fund Financial Statements
Governmental fund financial statements are reported using the current financial
resources measurement focus and the accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting.
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued
C.

Accounting Principles – continued
Fund Financial Statements - continued
The District may fund programs with a combination of cost-reimbursement grants,
categorical block grants, and general revenues. Thus, both restricted and
unrestricted net assets may be available to finance program expenditures. The
District’s policy is to first apply restricted grant resources to such programs,
followed by general revenues if necessary.
Governmental capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of governmental long-term debt and acquisitions
under capital leases are reported as other financing sources.
The emphasis of fund financial statements is on major governmental funds, each of
which is displayed in a separate column. All remaining governmental funds are
aggregated and reported as non-major funds in a single column, regardless of their
fund type. Major funds are those that have assets, liabilities, revenue, or expenditures
equal to ten percent of their fund-type total. The General Fund is always a major
fund. The District may also select other funds it believes should be presented as
major funds.
The government reports the following major governmental funds:
General Fund: The General Fund is the general operating fund of the District. All
financial resources, except those required to be accounted for in another fund, are
accounted for in the General Fund.
Landscape Fund: The Landscape Fund is used to account for the proceeds of
specific revenue sources that are legally or otherwise restricted to expenditures for
landscape purposes.
Measure E Debt Service Fund: The Measure E Debt Service Fund is used to account
for financial resources to be used to pay the annual borrowing costs of long-term
debt.
Other Governmental Funds are comprised of several non-major funds that include
funds for separate smaller landscaping districts not included in the main Lighting
and Landscape Fund, funds reserved for specific capital acquisitions, and other
miscellaneous fund balances.
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued
C.

Accounting Principles - continued
Fund Financial Statements - continued
(c) Use of Estimates:
The process of preparing financial statements in conformity with U.S. generally
accepted accounting principles requires the use of estimates and assumptions
regarding certain types of assets, liabilities, revenues, and expenditures/expenses.
Such estimates primarily relate to unsettled transactions and events as of the date of
the financial statements. Accordingly, upon settlement, actual results may differ
from estimated amounts.

D. Budget and Budgetary Accounting
During the month of April, the District staff prepares an annual budget. The full
Board is presented the budget in May to be adopted in June as a preliminary budget
and as a final budget by the last meeting in July. The preliminary budget is published
in a newspaper thirty days prior to acceptance as a final budget.
Budget amounts in the combined financial statements reflect the annual budget and
revisions approved during the year. Budgets are based upon the District's estimate
of expenditures for each year and their proposed means of financing.
Expenditures are controlled on the major object level within the Funds. Any
amendments of appropriations are approved by the Board. Budgeted amounts are
reported as amended. All appropriations lapse at year-end.
E.

Cash and Investments
Cash balances held in banks and in revolving funds are insured to $250,000 by the
Federal Deposit Insurance Corporation.
The District participates in the Contra Costa County Treasury. Contra Costa County
(the County) pools its funds with those of other districts in the County and invests
the cash. These pooled funds are carried at cost, which approximates market value.
Interest earned is deposited quarterly into participating funds. Any investment
losses are proportionately shared by all funds in the pool.
The County is authorized to deposit cash and invest excess funds by California
Government Code Section 53648 et seq. The funds maintained by the County are
either secured by federal depository insurance or are collateralized.
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued
E.

Cash and Investments - continued
Furthermore, the County Treasurer has a written investment policy, approved by the
Board of Supervisors, which is more restrictive than state code as to terms of
maturity and type of investment. Also, the County has an investment committee,
which performs regulatory oversight for its pool as required by California
Government Code Section 27134.

F.

Prepaid Items
The District has the option of reporting expenditures in governmental funds for
prepaid items either when purchased or during the benefiting period. The District
has chosen to report the expenditure during the benefiting period.

G. Capital Assets
Capital assets are those purchased or acquired with an original cost of $5,000 or
more and are reported at historical cost or estimated historical cost. Contributed
assets are reported at fair market value as of the date received. Additions,
improvements, and other capital outlays that significantly extend the useful life of
an asset are capitalized. The costs of normal maintenance and repairs that do not
add to the value of the assets or materially extend the asset’s lives are not
capitalized, but are expensed as incurred. Depreciation on all capital assets is
computed using a straight-line basis over the following estimated useful lives:
Asset Class
Land
Land improvements
Building and structures
Portable classrooms
Kitchen equipment
Copiers
Musical instruments
Vehicles
Grounds equipment

Estimated Useful
Life in Years
N/A
20
50
25
15
5
10
5
5

H. Deferred Revenue
Deferred revenue is recorded to the extent that funds are received ahead of time
where it qualifies for income recognition.
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued
H. Deferred Revenue – continued
Deferred revenue consists primarily of class registration and rental fees received
during the current year for programs or trips to be conducted subsequent to June 30,
2018. As of June 30, 2018, the deferred revenue balance was $904,770.
I.

Compensated Absences
The District grants employees vacation and sick leave in varying amounts. In the
event of retirement or termination, an employee is reimbursed at full salary rates for
accumulated vacation days. The current portion of accumulated vacation and sick
leave is recognized in the general fund. All compensated absences are accrued when
incurred in the government-wide financial statements.
As of June 30, 2018, the liability for accrued vacation, administrative, and
compensatory time-off leave was $291,164. This liability is paid from funds related
to the accrued personnel costs.

J.

Long-Term Obligations
In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the statement of net position. Premiums,
discounts, and issuance costs are deferred and amortized over the life of the debt
using the effective-interest method.
In the fund financial statements, governmental funds recognize premiums,
discounts, and issuance costs during the current period. The face amount of the debt
issued, premiums, or discounts are reported as other financing sources/uses.
Designations for the ending fund balance indicate tentative plans for financial
resource utilization in a future period.

K. Restricted Cash
Restricted cash represents assets either held by bond trustees or the District, which
are governed by a trust indenture specifying their uses. These assets all relate to
various debt issuances.
L.

Revenue Limit/Property Tax
The County is responsible for assessing, collecting, and apportioning property taxes
on behalf of the District. Taxes are levied for each fiscal year on taxable real and
personal property in the County. The levy is based on the assessed values as of the
preceding January 1, which is also the lien date. Property taxes on the secured roll
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued
L.

Revenue Limit /Property Tax - continued
are due on November 1 and February 1, and taxes become delinquent after
December 10 and April 10, respectively. Property taxes on the unsecured roll are
due on January 1 and become delinquent if unpaid by August 31.
The County apportions secured property tax revenue in accordance with the
alternate method of distribution prescribed by Section 4705 of the California
Revenue and Taxation Code. This alternate method provides for crediting each
applicable fund with its total secured taxes upon completion of the secured tax roll
– approximately October 1 of each year.

M. Inter-Fund Transactions
Inter-fund transactions are reported as loans, services provided, reimbursements, or
transfers. Loans are reported as inter-fund receivables and payables, as appropriate,
and are subject to elimination upon consolidation. Services provided, deemed to be
at market or near market rates, are treated as revenues and expenditures/expenses.
Reimbursements occur when a fund incurs a cost, charges the appropriate benefiting
fund, and reduces its related cost as a reimbursement. All other inter-fund
transactions are treated as transfers. Transfers among governmental funds are netted
as part of the reconciliation to the government-wide financial statements.
NOTE 2:

CASH AND INVESTMENTS
Cash balances from all funds are combined and invested to the extent possible pursuant
to the District Board Approved Investment Policy and Guidelines and State Government
Code. Cash on deposit as of June 30, 2018, amounted to $25,127,069 and was deposited
in the following depositories:
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 2:

CASH AND INVESTMENTS – continued

Carrying
Amount

Deposits and Investments
Cash in County Treasury
Cash in bank
Cash with fiscal agent
(restricted)
Investments in LAIF (includes
restricted)
Total cash and
Investments
A.

$

$

2,662,768
19,576,649

Market
Value
$

Investment
Risk

2,662,768
19,576,649

AA
N/A

211,550

211,550

N/A

2,676,102

2,676,102

25,127,069

$ 25,127,069

Not Rated

Custodial Credit Risk
Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, a government will not be able to recover its deposits
or will not be able to recover collateral securities that are in the possession of an
outside party. The custodial credit risk for deposits and investments is the risk that,
in the event of the failure of the counterparty (e.g., broker-dealer) to a transaction, a
government will not be able to recover the value of its investment or collateral
securities that are in the possession of another party.
California Law requires banks and savings and loan associations to pledge
government securities with a market value of 110% of the District’s cash on deposit
or first trust deed mortgage notes with a value of 150% of the deposit as collateral
for these deposits. Under California Law, this collateral is held in the District’s name
and places the District ahead of general creditors of the institution.

B.

Investments
The District’s investments are carried at fair value instead of cost, as required by
U.S. generally accepted accounting principles. The District adjusts the carrying
value of its investments to reflect their fair value at each fiscal year end if material,
and it includes the effects of these adjustments in income for that fiscal year.
The District places certain funds with the State of California’s Local Agency
Investment Fund (LAIF). The District is a voluntary participant in LAIF, which is
regulated by California Government Code Section 16429 under the oversight of the
Treasurer of the State of California and the Pooled Money Investment Board. The
State Treasurer’s office pools these funds with those of other governmental agencies
in the state and invests the cash. The fair value of the District’s investment
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PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

NOTE 2:

CASH AND INVESTMENTS – continued
B.

Investments - continued
in this pool is reported in the accompanying financial statements based upon the
District’s pro-rata share of the fair value provided by LAIF for the entire LAIF
portfolio (in relation to the amortized cost of that portfolio). The management of
the State of California Pooled Money Investment Account has indicated to the
District that as of June 30, 2018 the carrying amount of the pool was
$77,559,119,072 and the estimated market value of the pool (including accrued
interest) was $77,616,683,602. The District’s proportionate share of that value is
$2,676,102. Included in LAIF’s investment portfolio are certain derivative
securities or similar products in the form of structured notes, totaling $800,000,000
and asset-backed securities totaling $1,297,405,000. LAIF’s (and the District’s)
exposure to risk (credit, market or legal) is not currently available.
The monies held in the pooled investment funds are not subject to categorization by
risk category. The balance available for withdrawal is based on the accounting
records maintained by LAIF, which are recorded on the amortized cost basis. Funds
are accessible and transferable to the master account with twenty-four hour notice.
Financial statements for LAIF can be obtained from the California State Treasurer’s
Office: State Treasurer’s Office, 915 Capitol Mall, Suite 110, Sacramento, CA
95814.

C.

Restricted and Designated Cash and Equivalents
The District segregates certain cash and equivalents that have legal or Board of
Directors’ designated restrictions as to their uses. The District is required under the
terms of certain long-term debt covenants to segregate and maintain $211,550
restricted for debt service in the general fund and $19,894,831 in the Measure E
fund for debt service as of June 30, 2018.
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NOTE 3:

CAPITAL ASSETS
An analysis of fixed assets at June 30, 2018, is as follows:
Balance
6/30/17

Governmental Activities
Capital assets, not being depreciated:
Land
Construction in Progress
Total capital assets, not being depreciated
Capital assets, being depreciated:
Land and park improvements
Building and structure
Swimming pool
Furniture and equipment
Total capital assets,
being depreciated
Less accumulated depreciation:
Land and park improvements
Building and structure
Swimming pool
Furniture and equipment
Total accumulated depreciation
Total capital assets being depreciated – net
Capital assets – net

$

6,638,913
6,638,913

Increase

$

- $
12,329
12,329

Balance
6/30/18

Decrease

- $
-

6,638,913
12,329
6,651,242

10,331,203
29,542,117
1,683,428
2,195,778

43,548
15,144
135,816

-

10,374,751
29,557,261
1,683,428
2,331,593

43,752,525

194,508

-

43,947,033

(5,624,033)
(5,233,700)
(980,696)
(1,923,493)
(13,761,921)

(220,773)
(543,976)
(39,155)
(184,494)
(988,398)

-

(5,844,806)
(5,777,676)
(1,019,850)
(2,107,987)
(14,750,319)

29,990,604

(793,890)

-

29,196,714

(781,561) $

- $

35,847,956

$ 36,629,517

$

Depreciation expense of $988,398 was charged to the parks & recreation function.
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NOTE 4:

LONG-TERM DEBT
A. Change in Long-Term Debt
The following is a summary of changes in long-term debt as of June 30, 2018:

General obligation
Loan payable
2013 COP
2017 General obligation
Accrued interest
Net pension liability
Compensated absences
Total

B.

$

$

6/30/17
25,595,000
139,377
1,883,000
1,091,316
4,023,230
282,405

Additions
$
17,485,000
291,960
649,823
8,759

Retirements
$
605,000 $
44,571
148,000
-

33,014,328 $ 18,435,542 $

6/30/18
Current
24,990,000 $
625,000
94,806
46,416
1,735,000
142,000
17,485,000
640,000
1,383,276
4,673,053
291,164
-

797,571 $

50,652,299 $

1,453,416

Certificates of Participation (“COP”)
The District issued certificates of participation in August of 2013 to refinance the
prior two certificates. The total amount of the issue was $2,366,000 with an interest
rate bearing 3.65%. The 2013 certificates mature as follows:
Year Ending June 30
2019
2020
2021
2022
2023
2024-2028
2029-2030
Total

Principal
$

142,000
150,000
153,000
160,000
168,000
803,000
159,000

$

63,328
58,145
52,670
47,085
41,245
93,367
17,447

$ 1,735,000

$

373,287

26

Debt
Service

Interest
$

205,328
208,145
205,670
207,085
209,245
896,367
176,447

$ 2,108,287
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NOTE 4:

LONG-TERM DEBT – continued
C. Measure E General Obligation Bond
The District issued general obligation bonds in August of 2009 to finance the
acquisition, expansion and improvement of District facilities. Measure E was
authorized by an election of registered voters of the District. The total amount of
the two issues of these Measure E bonds were $28,000,000 with an average interest
rate of 4.63%. the Series A certificates mature through 2041 as follows:
Year Ending June 30
2019
2020
2021
2022
2023-2027
2028-2032
2033-2037
2038-2041
Total

Principal
$

460,000
475,000
490,000
505,000
2,865,000
3,610,000
4,580,000
4,555,000

$ 17,540,000

Debt
Service

Interest
$

825,625
811,825
795,200
778,050
3,563,900
2,811,750
1,842,195
583,500

$

1,285,625
1,286,825
1,285,200
1,283,050
6,428,900
6,421,750
6,422,195
5,138,500

$ 12,012,045

$

29,552,045

The Series B certificates mature through 2042 as follows:
Year Ending June 30
2019
2020
2021
2022
2023-2027
2028-2032
2033-2037
2038-2042
2043
Total

Principal
$

165,000
175,000
180,000
190,000
1,100,000
1,355,000
1,675,000
2,125,000
485,000

$ 7,450,000
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Debt
Service

Interest
$

327,410
320,810
313,810
306,610
1,398,050
1,100,050
763,300
381,903
20,613

$ 4,932,556

$

492,410
495,810
493,810
496,610
2,498,050
2,455,050
2,438,300
2,506,903
505,613

$ 12,382,556

PLEASANT HILL RECREATION AND PARK DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2018

LONG-TERM DEBT – continued

NOTE 4:
D.

2017 General Obligation Bonds
The District issued general obligation bonds in December of 2017 to defease
previous existing debt which were the initial Series A Measure E bonds which will
be called and repaid when allowed. The note is paid in annual installments until the
2041 fiscal year at interest rates ranging between 2 and 5%. The following is a
schedule of payments:
Year Ending June 30
2019
2020
2021
2022
2023
2024-2028
2029-2033
2034-2038
2039-2041
Total

NOTE 5:

Principal
$

640,000
485,000
500,000
510,000
530,000
3,050,000
3,870,000
4,670,000
3,230,000

$ 17,485,000

Debt
Service

Interest
$

706,206
692,531
677,756
660,056
639,256
2,801,756
1,952,281
1,178,691
247,500

$

1,346,206
1,177,531
1,177,756
1,170,056
1,169,256
5,851,756
5,822,281
5,848,691
3,477,500

$ 9,556,033

$

27,041,033

INTER-FUND RECEIVABLES AND PAYABLES
Current inter-fund balances arise in the normal course of business and are expected to be
repaid shortly after the end of the fiscal year. At June 30, 2018, inter-fund balances
comprised the following:
Inter-fund
Receivable

Fund
General fund
Special revenue funds:
Landscape
Other
Total inter-fund receivable/payable
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Inter-fund
Payable

$

-

$

46,134
46,246
92,380

$

31,504

$

60,876
92,380
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NOTE 6:

DEFINED BENEFIT PENSION PLAN
Plan Description
The District contributes to the California Public Employees’ Retirement System (PERS);
an agent multiple-employer public employee defined benefit pension plan. PERS
provides retirement and disability benefits, annual cost-of-living adjustments, and death
benefits to plan members and beneficiaries. PERS acts as a common investment and
administrative agent for participating public entities within the State of California.
Benefit provisions and all other requirements are established by state statute and District
ordinance. Copies of PERS’ annual financial report may be obtained from their
executive Office, 400 P Street, Sacramento, CA 95814.
Funding Policy
Participants are required to contribute 7% of their annual covered salary. The District is
required to contribute at an actuarially determined rate that varies by tier of plan. The
contribution requirements of plan members and the District are established and may be
amended by PERS. The fiscal year 2017/2018 rates are as follows:
Tier
Tier 1
Tier 2

Misc.
8.921%
7.200%

PEPRA
6.533%
n/a

The contribution requirements of plan members and the District are established and may be
amended by PERS. PERS has changed its methodology of calculating its unfunded
liability payments as it no longer incorporates these payments into the overall contribution
rates. The following is a schedule of the unfunded liability payments made during the
2017/2018 fiscal year:
Tier
Tier 1
Tier 2

$
$

Misc.
221,279 $
-

PEPRA
2,177
n/a

At June 30, 2018 the District reported a liability of $4,673,053 in the Statement of Net
Position for its proportionate share of the net pension liability. The net pension liability
was measured as of June 30, 2017, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of that date. The District’s
proportion of the net pension liability was based on a projection of the County’s long-term
share of contributions to the pension plan relative to the projected contributions of all
Pension Plan participants, which was actuarially determined.
For the fiscal year ended June 30, 2018, the District recognized pension expense of $741,528
in its government-wide financial statements. Pension expense represents the change in the
net pension liability during the measurement period, adjusted for actual contributions and
the deferred recognition of changes in investment gain/loss, actuarial gain/loss, actuarial
assumptions or method, and plan benefits.
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NOTE 6:

DEFINED BENEFIT PENSION PLAN - continued
Actuarial Assumptions
The total pension liability in the June 30, 2017 actuarial valuation was determined using the
following actuarial assumptions. Total pension liability represents the portion of the
actuarial present value of projected benefit payments attributable to past periods of service
for current and inactive employees.
•
•
•
•
•

Discount Rate/Rate of Return – 7.5%, net of investment expense
Inflation Rate – 2.75%
Salary increases – Varies by Entry Age and Service
COLA Increases – up to 2.75%
Post-Retirement Mortality – Derived using PERS’ Membership Data for all Funds

The actuarial assumptions used in the June 30, 2017 valuation were based on the results of
an actuarial experience study for the period July 1, 2013 through June 30, 2016.
The long-term expected rate of return on pension plan investments (7.5%) was determined
using a building-block method in which best-estimate ranges of expected future real rates
of return (expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. The target allocation and best
estimates of arithmetic real rates of return for each major asset class are summarized in the
following table:

Asset Class
Global Equity
Global Fixed Income
Inflation Sensitive
Private Equity
Real Estate
Liquidity

Target Allocation
51.0%
20.0%
6.0%
10.0%
12.0%
1.0%

Long-term Expected
Real Rate of Return
5.71%
2.43%
3.36%
6.95%
5.13%
(1.05)%

The discount rate used to measure the total pension liability was 7.5 percent. The
projection of cash flows used to determine the discount rate assumed that employee
contributions will be made at the current contribution rate and that contributions from the
District will be made at contractually required rates, actuarially determined. Based on
those assumptions, the pension fund’s fiduciary net position was projected to be available
to make all projected future benefit payments of current active and inactive employees. In
theory, the discount rate may differ from the long-term expected rate of return discussed
previously. However, based on the projected availability of the pension fund’s fiduciary
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NOTE 6:

DEFINED BENEFIT PENSION PLAN - continued
net position, the discount rate is equal to the long-term expected rate of return on pension
plan investments, and was applied to all periods of projected benefit payments to determine
the total pension liability.
Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate
The following presents what the District’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1 percentage point lower (6.5%)
or 1 percentage point higher (8.5%) than the current rate:

1% Decrease
6.50%
District’s proportionate share of the net pension
plan liability
$

7,109,160

Discount Rate
7.5%
$

4,673,053

1% Increase
8.5%
$

2,655,426

Detailed information about the pension fund’s fiduciary net position is available in the
separately issued PERS comprehensive annual financial report which may be obtained by
contacting PERS.
NOTE 7:

RISK MANAGEMENT
The District manages risk of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters by participating
in the public entity risk pools described below.
Public entity risk pools are formally organized and separate entities established under the
Joint Exercise of Powers Act of the State of California. As separate legal entities, those
entities exercise full powers and authorities within the scope of the related Joint Powers
Agreements including the preparation of annual budgets, accountability for all funds, the
power to make and execute contracts and the right to sue and be sued. Each risk pool is
governed by a board consisting of representatives from member municipalities. Each
board controls the operations of the respective risk pool, including selection of
management and approval of operating budgets, independent of any influence by
member municipalities beyond their representation on that board. Obligations and
liabilities of these risk pools are not the District’s responsibility.
The District is a member of a program through which certain specified and limited selfinsured general liability, property loss, and automobile liability are administered by the
California Association for Park and Recreation Insurance (CAPRI) and shared by its
participating members.
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NOTE 7:

RISK MANAGEMENT - continued
Complete audited financial statements for CAPRI can be obtained from CAPRI’s office
at 6341 Auburn Boulevard, Suite A, Citrus Heights, CA 95621.
CAPRI provides comprehensive general liability coverage with a $10,000,000 limit per
occurrence for personal injury and property damage to which the coverage applies. There
is no deductible to the District.
CAPRI also provides public officials and employee liability coverage with a
$10,000,000 annual aggregate limit per member district because of a wrongful act(s)
which occurs during the coverage period for which the coverage applies. There is a
$25,000 deductible for any covered claim for wrongful termination, payable by the
District.
All-Risk Property Loss coverage including boiler & machinery coverage is subject to a
$2,000 deductible per occurrence payable by the District.
CAPRI provides flood and earthquake coverage with an annual aggregate limit of
$5,000,000 for all the member districts. The deductible for all loss or damage arising
from the risks of flood and/or earthquake is $50,000 per occurrence or 5% of the value
of the building, contents, and/or structure damaged, whichever is greater.

NOTE 8:

CONTINGENCIES
The District is involved in various claims and litigation arising in the ordinary course of
business. District management, based upon the opinion of legal counsel, is of the opinion
that the ultimate resolution of such matters will not have a materially adverse effect on
the District’s financial position or results of operations.

NOTE 9:

PART-TIME AND SEASONAL EMPLOYEE RETIREMENT PLAN
The District uses a FICA alternative (457) plan for the District’s seasonal and part-time
employees. This plan satisfies the requirements of Internal Revenue Code Section 3121,
which requires the District to either include these employees under the Social Security
System or a qualified pension plan. The District contributed $22,680 during the year
ended June 30, 2018.

NOTE 10:

DEFERRED COMPENSATION PLAN
The District offers its employees a deferred compensation plan (the “Plan”) created in
accordance with Internal Revenue Code Section 457. The Plan, available to all full-time
and permanent part-time employees, permits them to defer a portion of their salary until
future years. Under this plan, participants are not taxed on the deferred portion of the
compensation until distributed to them; distributions may be made only at termination,
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NOTE 10:

DEFERRED COMPENSATION PLAN - continued
retirement, death or in an emergency as defined by the Plan.
The laws governing deferred compensation plan assets require plan assets to be held by
a Trust for the exclusive benefit of plan participants and their beneficiaries. Since the
assets held under these plans are not the District’s property, are not managed by the
District and are not subject to claims by general creditors of the District, they have been
excluded from these financial statements.

NOTE 11:

NET POSITION AND FUND BALANCES
GASB Statement No. 34 adds the concept of Net Assets, which is measured on the full
accrual basis, to the concept of Fund Balance, which is measured on the modified accrual
basis. GASB 63 changed this terminology to “Net Position”.
A.

Net Position
Net position is the excess of all the District’s assets over all its liabilities, regardless
of fund. Net position is divided into three captions under GASB Statement No. 34.
These captions apply only to net assets, which are determined only at the
government-wide level, and are described below:
Invested in Capital, net of related debt describes the portion of net assets that is
represented by the current net book value of the District’s capital assets, less the
outstanding balance of any debt issued to finance these assets.
Restricted describes the portion of net assets that is restricted as to use by the terms
and conditions of agreements with outside parties, governmental regulations, laws,
or other restrictions that the District cannot unilaterally alter. These include amounts
for debt service requirements.
Unrestricted describes the portion of net assets that is not restricted to use.

B.

Fund Equity
The accompanying financial statements reflect certain changes that have been made
with respect to the reporting of the components of fund balances for governmental
funds. In previous years, fund balances for governmental funds were reported in
accordance with previous standards that included components for reserved fund
balance, unreserved fund balance, designated fund balance, and undesignated fund
balance. Due to the implementation of GASB Statement No. 54, the components of
the fund balances of governmental funds now reflect the component classifications
described below. In the fund financial statements, governmental fund balances are
reported in the following classifications:
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NOTE 11:

NET POSITION AND FUND BALANCES – continued
B.

Fund Equity – continued
Nonspendable fund balance includes amounts that are not in a spendable form, such
as prepaid items or supplies inventories, or that are legally or contractually required
to remain intact, such as principal endowments.
Restricted fund balance includes amounts that are subject to externally enforceable
legal restrictions imposed by outside parties (i.e., creditors, grantors, contributors)
or that are imposed by law through constitutional provisions or enabling legislation.
Committed fund balance includes amounts whose use is constrained by specific
limitations that the government imposes upon itself, as determined by a formal
action of the highest level of decision making authority. The Board of Directors
serves as the District’s highest level of decision-making authority and has the
authority to establish, modify, or rescind a fund balance commitment via minutes
action.
Assigned fund balance includes amounts intended to be used by the District for
specific purposes, subject to change, as established either directly by the Board of
Directors or by management officials to whom assignment authority has been
delegated by the Board of Directors.
Unassigned fund balance is the residual classification that includes spendable
amounts in the General Fund that are available for any purpose.
When expenditures are incurred for purposes for which both restricted and
unrestricted (committed, assigned, or unassigned) fund balances are available, the
District’s policy specifies that restricted revenues will be applied first. When
expenditures are incurred for purposes for which committed, assigned, or
unassigned fund balances are available, the District’s policy is to apply committed
fund balance first, then assigned fund balance, and finally unassigned fund balance.

NOTE 12:

TRANSFERS
Transactions which constitute reimbursement of a fund for expenditures initially made
from that fund, which are properly attributable to another fund, are recorded as
expenditures in the reimbursing fund and as a reduction of the expenditures in the fund
that is reimbursed. The funds below were combined with the general fund in previous
years.
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NOTE 12:

TRANSFERS – continued
The following schedule summarizes the transfers in and out for the fiscal year ended
June 30, 2018:
Transfers In
Major Funds:
General fund
Other funds
Totals

NOTE 13:

$
$

389,144
389,144

Transfers Out
$
$

389,144
389,144

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES
Pursuant to GASB Statement No. 63 (defined in footnote No. 1), the District recognized
deferred outflows of resources in the government-wide and proprietary fund statements.
These items are a consumption of net position by the District that is applicable to a future
reporting period.
The District has one item that is reportable on the Government-Wide Statement of Net
Position as Deferred Outflows of Resources, which is related to pensions that are the PERS
premiums for the 2018 fiscal year, which will be recognized in a subsequent reporting
period. The total for this is $249,468. These were the employer contributions for the 2018
fiscal year.
The District is also reporting deferred outflows of resources relating to differences between
projected and actual investment earnings, change in employer proportions and differences
between the employer’s contributions, and their proportionate share of contributions. The
total of these amounts at year-end were $959,410 and they will be amortized over a 3.8 year
period.
The District also recognized deferral inflows of resources in the government-wide financial
statements. These are related to differences between expected and actual experience,
changes of assumptions, and differences between employer’s contributions and the
District’s proportionate share of contributions. This amount total $242,801 and will be
amortized over a 3.8 year period.
Under the modified accrual basis of accounting, it is not enough that revenue is earned; it
must also be available to finance expenditures of the current period. Governmental funds
will therefore include deferred inflows of resources for amounts that have been earned but
are not available to finance expenditures in the current period.
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NOTE 13:

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES - continued
Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:
Year Ending June 30,
2018
2019
2020
2021
Total

NOTE 14:

$

$

Amount
122,792
435,961
257,091
(99,235)
716,609

OPERATING LEASE COMMITMENTS
The District is under contract for three equipment operating leases to service its basic
administrative needs. One Canon Copier is located at the Teen Center, and a Xerox
Copier and Pitney Bowes Postage Meter is located in the administrative office, each
with their own respective unsecured and renewable 60-month lease term. The District
expended $9,283 in the current period ending June 30, 2018 for these equipment leases.
The future minimum lease payments in the aggregate are as follows:
Year Ending June 30,
2019
2020
2021
2022
2023
Thereafter
Total

NOTE 15:

Amount
$
5,896
3,424
2,852
2,280
380
$
14,832

PRIOR PERIOD ADJUSTMENT
A prior period adjustment was recorded to remove bond costs being amortized.

NOTE 16:

SUBSEQUENT EVENTS
Subsequent events were reviewed through December 19, 2018. No additional events
warranting disclosure were found.
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Budgeted Amounts
Original
Final
Revenues
Property taxes
Non-recreation
Senior citizens
Winslow center
Community center rental
Adult activities
Athletics & teens
Preschool, youth, & special
Child care
Parks
Aquatics
Interest
Total Revenues
Expenditures
Administration
Senior citizens
Winslow center
Community center rental
Adult activities
Athletics & teens
Preschool, youth, & special
Child care
Aquatics
Communications
Parks
Maintenance
Non-capitalizable costs
Capital outlay
Debt service:
Principal
Interest
Total Expenditures
Excess (Deficit) of Revenues Over
(Under) Expenditures

Actual

Variance with
Final Budget
Positive

$ 4,058,700
68,000
498,114
24,440
416,652
111,000
871,850
937,500
490,000
141,600
385,800
3,000
8,006,656

$ 4,190,000
153,702
498,114
24,440
416,652
111,000
871,850
937,500
490,000
141,600
385,800
5,000
8,225,658

$ 4,460,218
472,523
722,869
33,716
697,905
105,815
913,732
1,017,034
467,396
122,268
306,306
12,805
9,332,587

547,060
1,549,658
93,786
901,384
82,635
1,063,724
864,277
363,342
813,945
319,988
1,407,000
435,841
445,500

448,775
1,598,631
93,786
935,252
82,635
1,187,364
924,832
402,635
855,455
326,168
1,451,455
477,565
445,500

528,006
1,508,695
124,977
922,138
84,857
1,235,370
968,001
401,370
789,167
317,413
1,450,548
49,229
206,837

(79,231)
89,936
(31,191)
13,114
(2,222)
(48,006)
(43,169)
1,265
66,288
8,755
907
477,565
(49,229)
238,663

173,000
87,500
9,148,640

173,000
87,500
9,490,553

192,571
65,276
8,844,455

(19,571)
22,224
646,098

(1,141,984)

(1,264,895)

488,132

$

270,218
318,821
224,755
9,276
281,253
(5,185)
41,882
79,534
(22,604)
(19,332)
(79,494)
7,805
1,106,929

1,753,027

Other Financing Sources (Uses)
Transfers in
Transfers out

-

(40,000)

(389,144)

349,144

Total Other Financing Sources (Uses)

-

(40,000)

(389,144)

349,144

Net change in Fund Balances

98,988

Fund Balances, beginning of period

1,497,182

Fund Balances, end of period

$ 1,596,170
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Pleasant Hill Recreation and Park District – Schedule of the District’s proportionate share of the Net
Pension Liability:
Last 10 Fiscal years*:
District’s proportion of the net pension liability
District’s proportionate share of the net pension liability
District’s covered employee payroll
District’s proportionate share of the net pension liability as
a percentage of its covered-employee payroll

FY 2014
Varies by plan
$ 3,039,847
1,822,492
166.79%

Plan Fiduciary net position as a percentage of the total
pension liability

78.05%

FY 2015
.11478%
$ 2,746,646
2,063,113

FY 2016
.11581%
$ 4,023,230
2,360,127

FY 2017
.11854%
$ 4,673,053
2,748,351

133.13%

170.47%

170.03%

80.34%

74.20%

73.62%

*Amounts presented above were determined as of 6/30.
Additional years will be presented as they become available.

CALPERS - Schedule of District contributions
Last 10 Fiscal Years*:

FY 2014
Actuarially determined contribution
Total actual contributions
Contribution deficiency (excess)

$

District’s covered-employee payroll
Contributions as a percentage of covered employee payroll

$

$

258,016
258,016
1,822,492
14.16%

38

FY 2015
$
$

294,229
294,229
-

$ 2,063,113
14.26%

FY 2016
$

FY 2016

366,918
366,918
-

$ 398,000
398,000
$
-

$ 2,360,127
15.54%

$2,748,351
14.48%

$
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INDEPENDENT ACCOUNTANT’S REVIEW REPORT
Pleasant Hill Senior Club
Board of Directors
Pleasant Hill, California

We have reviewed the accompanying statement of Pleasant Hill Senior Club (a nonprofit organization)
which comprise the statements of assets, liabilities, and net assets—modified cash basis as of June 30,
2018, and the related statement of revenues, expenses, and other changes in net assets—modified cash
basis, statement of operating revenues – modified cash basis, statement of operating expenses –
modified cash basis for the year then ended and the related notes to the financial statements. A review
includes primarily applying analytical procedures to management’s financial data and making inquiries
of Organization management. A review is substantially less in scope than an audit, the objective of
which is the expression of an opinion regarding the financial statements as a whole. Accordingly, we
do not express such an opinion.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the cash basis of accounting; this includes determining that the cash basis of accounting
is an acceptable basis for the preparation of financial statements in the circumstances. Management is also
responsible for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement whether due to fraud
or error.
Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee
of the AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis
for reporting whether we are aware of any material modifications that should be made to the financial
statements for them to be in accordance with the cash basis of accounting. We believe that the results
of our procedures provide a reasonable basis for our conclusion.
Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with the modified cash basis
of accounting.

1

Basis of Accounting

We draw attention to Note 2 of the financial statements, which describes the basis of accounting. The
financial statements are prepared in accordance with the modified cash basis of accounting, which is a
basis of accounting other than accounting principles generally accepted in the United States of America.
Our conclusion is not modified with respect to this matter.

Fechter & Company,
Certified Public Accountants

Sacramento, CA
January 3, 2019
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PLEASANT HILL SENIOR CLUB
STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS
MODIFIED CASH BASIS
JUNE 30, 2018

ASSETS
Current Assets:
Cash and investments
Total current assets

$

Capital assets, net

447,301
447,301
13,724

Total Assets

$

461,025

$

9,009

LIABILITIES
Current Liabilities:
Deferred revenue
Total Liabilities

9,009
NET ASSETS

Unrestricted
Permanently restricted

396,278
55,738

Total Net Assets

$

3
See Notes to Financial Statements
See Independent Accountant's Review Report

452,016

PLEASANT HILL SENIOR CLUB
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS MODIFIED CASH BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

Permanently
Restricted

Unrestricted
Revenues:
Operating revenues
Total revenues

$

Expenses:
Operating expenses
Total expenses

137,268
137,268

$

149,236
149,236

3,200
3,200

(11,968)

2,502

Net assets, beginning of period

408,246

53,236

$

396,278

$

698
698

Changes in net assets

Net assets, end of period

Total

$

4
See Notes to Financial Statements
See Independent Accountant's Review Report

55,738

140,468
140,468

149,934
149,934
(9,466)
461,482
$

452,016

PLEASANT HILL SENIOR CLUB
STATEMENT OF OPERATING REVENUES - MODIFIED CASH BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

Total
Operating revenues:
Active sports
Bingo
Boutique
Care management
Special events
Donations
Interest
Senior club
Transportation
Trips
Gain on investments
Total operating revenues

5
See Notes to Financial Statements
See Independent Accountant's Review Report

$

$

39,008
15,646
4,901
513
28,337
6,699
1,407
38,326
2,040
107
3,484
140,468

PLEASANT HILL SENIOR CLUB
STATEMENT OF OPERATING EXPENSES - MODIFIED CASH BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

Total
Operating expenses:
Active sports
Bingo
Building & equipment
Boutique
Care management
Special events
Center supplies
Depreciation
Donations
Senior club
Bank service charges
Transportation
Trips
Miscellaneous
Total operating expenses

6
See Notes to Financial Statements
See Independent Accountant's Review Report

$

$

25,231
3,859
7,130
1,111
1,278
25,535
10,520
23,091
8,229
31,259
655
3,545
8,482
9
149,934

PLEASANT HILL SENIOR CLUB
Notes to Financial Statements – Modified Cash Basis
June 30, 2018

NOTE 1:

ORGANIZATIONS AND NATURE OF ACTIVITIES
Pleasant Hill Senior Club (the Club) was established in 1956 as an unincorporated
nonprofit organization sponsored by the Pleasant Hill Recreation and Park District. Its
purpose is to provide friendship, fellowship, recreation, education, and social activities
for its members. Membership is open to all adults 50 years and over, regardless of race
or creed.
The Club is governed by a board of seven elected and six appointed Directors who hold
regularly scheduled meetings once a month. A general business meeting is also held
twice a year. The Directors are elected by a majority vote of the general membership for
a one-year term.

NOTE 2:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Accounting
The accompanying financial statements have been prepared on the modified cash
basis of accounting. That basis differs from U.S. generally accepted accounting
principles primarily because Pleasant Hill Senior Club does not recognize dues
receivable from members, accounts payable to vendors, and their related effects on
the change in net assets.
B. Basis of Presentation
Financial statement presentation follows the recommendations of the Financial
Accounting Standards Board in its Statement of Financial Accounting Standards
(SFAS) No. 117, Financial Statement of Not-For-Profit Organizations. Under SFAS
No. 117, Pleasant Hill Senior Club is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted
net assets, temporarily restricted net assets, and permanently restricted net assets.
C. Unrestricted Net Assets
Unrestricted net assets generally result from revenues obtained by providing
services, receiving unrestricted contributions, and receiving interest and dividends
from income-producing assets. The only limits on the use of unrestricted net assets
are the broad limits resulting from the nature of the Club and the purposes specified
in its Articles of Incorporation or Bylaws and limits resulting from contractual
agreements entered into by the Club in the course of its operations.
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PLEASANT HILL SENIOR CLUB
Notes to Financial Statements – Modified Cash Basis
June 30, 2018

NOTE 2:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
D. Property and Equipment
Property and equipment have been recorded at cost and depreciated using the
straight-line method over their estimated useful lives. Building improvements have
a useful life of 7-15 years, and equipment and furniture have a useful life of 3-7 years.
Pleasant Hill Senior Club capitalizes all expenses for property and equipment in
excess of $5,000 and a useful life of more than one year.
E. Income Taxes
Pleasant Hill Senior Club is exempt under the Pleasant Hill Recreation and Park
District tax exempt status and therefore, no provision for income tax has been made.
F. Restrictions on Net Assets
Permanently restricted net assets consist of donations to Pleasant Hill Foundation
Senior Center Endowment Fund. The fund’s investments are to be held indefinitely,
the income from which is expendable to support the Senior Center activities.
G. Use of Estimates
The financial statements include amounts based on informed estimates and
judgments of management with consideration given to materiality. Actual results
could differ from those estimates.
H. Risk Management
Pleasant Hill Senior Club is exposed to various risks of loss related to torts; theft of,
damage to and destruction of assets; and errors and omissions for which Pleasant Hill
Recreation and Park District carries insurance.
I. Donations
Donations represent contributions to the program from private organizations and
individuals and are recognized as support when received.
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PLEASANT HILL SENIOR CLUB
Notes to Financial Statements – Modified Cash Basis
June 30, 2018

NOTE 3:

CASH AND INVESTMENTS
A. Cash
Cash and investments as of June 30, 2018, amounted to $447,301 and were deposited
in the following depositories:
Carrying
Amount
Cash and cash equivalents in Bank $
Pleasant Hill Community Foundation
Investment Pool
Funds Invested – Local Agency
Investment Fund (LAIF)

287,232

$

447,301

Totals

Market
Value
$

287,232

55,738

55,738

104,331

104,331
$

447,301

The bank balance as of June 30, 2018, was $433,454 held at different banks and the
entire amount was covered by the Federal Deposit Insurance Corporation (FDIC).
The difference between the bank balance and the carrying amount is due to
reconciling items such as deposits in transit and outstanding checks.
B. Investments
At June 30, 2018, the Club held cash of $104,331 in the State of California’s Local
Agency Investment Fund. The Local Agency Investment Fund through the State
Treasurer’s Office invests State and local agency funds in a Pooled Money
Investment Account. The State Treasurer is responsible for the control and
safekeeping of all securities purchased. In addition, the Club holds a pooled
investment with the Pleasant Hill Community Foundation Investment Pool in an
amount totaling $55,738.
C. Restricted Cash and Investments
Restricted cash and investments consist of donations to the Pleasant Hill Foundation
Senior Center Endowment Fund. As of June 30, 2018, the amount of $55,738 was
recorded as restricted cash and investments.
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PLEASANT HILL SENIOR CLUB
Notes to Financial Statements – Modified Cash Basis
June 30, 2018

NOTE 3:

CASH AND INVESTMENTS - continued
D. Summary of Fair Value Exposure
FASB ASC 820-10 and subsections, Fair Value Measurements and Disclosures,
clarifies the definition of fair value for financial reporting, establishes a framework
for measuring fair value, and requires additional disclosure about the use of fair value
measurements in an effort to make the measurement of fair value more consistent
and comparable. The Club has adopted FASB ASC 820-10 for its financial assets
and liabilities measured on a recurring and nonrecurring basis.
FASB ASC 820-10 defines fair value as the amount that would be received from the
sale of an asset or paid for the transfer of a liability in an orderly transaction between
market participants, i.e., an exit price. To estimate an exit price, a three-tier hierarchy
is used to prioritize the inputs:
Level 1: Quoted prices in active markets for identical securities.
Level 2: Other significant observable inputs (including quoted prices for
similar securities, interest rates, prepayment spreads, credit risk, etc.)
Level 3: Significant unobservable inputs (including the organization’s own
assumptions in determining the fair value of investments).
The inputs and methodology used for valuing Pleasant Hill Senior Club’s financial
assets and liabilities are not indicators of the risks associated with those investments.
As of June 30, 2018, the investment balance of $55,738 was all classified to be Level
1.

NOTE 4:

CAPITAL ASSETS
The following is a summary of capital assets as of June 30, 2018:
Equipment and furniture
Accumulated depreciation

$

204,665
(190,941)

$

13,724

Depreciation recorded for the year ended June 30, 2018, was $23,091.
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PLEASANT HILL SENIOR CLUB
Notes to Financial Statements – Modified Cash Basis
June 30, 2018

NOTE 5:

SUBSEQUENT EVENTS
The Organization’s management has evaluated subsequent events from the consolidated
statement of position date through January 3, 2019; the date the consolidated financial
statements were available to be issued for the year ended June 30, 2018, and determined
that there were no other items to disclose.
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STAFF REPORT
Date:

January 10, 2019

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Consent Calendar

Consent Calendar items are considered to be routine by the Board of Directors and will
be enacted by one motion. By approval of the Consent Calendar the staff
recommendation will be adopted. There will be no separate discussion on these items
unless a Board Member or a member of the public request removal of the item from the
Consent Calendar.
CONSENT CALENDAR FOR DECEMBER 13, 2018
a. Approve Bills to be Paid Warrants #26376-26443 (Exhibit 1)

ATTACHMENT C

STAFF REPORT
Date:

January 10, 2019

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Discussion and Identification of Date for 2019 Board Retreat

On an annual basis the Board of Directors schedules a one-day retreat to address
complex issues and set priorities for the coming years. In 2018 the retreat was held on
February 9 and it is recommended the Board identify a date for the 2019 retreat.
This year it is anticipated the major topic will be the presentation of findings and options
for the Master Plan. Since this will be the major topic of discussion the retreat will need
to be held in February. Typically the retreat is held from 9 am – 4 pm, but could start in
the afternoon and go until evening similar to the timing for the Budget Summit that was
held in December.
Dates the General Manager is available include:
Tuesday, February 5
Wednesday, February 6
Thursday, February 7
Friday, February 8 (9 am – 4 pm only)
Thursday, February 14
Friday, February 15
Wednesday, February 20 (9 am – 4 pm only)
Thursday, February 21
Wednesday, February 27
Thursday, February 28
Friday, March 1
It is requested the Board of Directors discuss its top three options for a retreat date and
the preferred time (either 9 am – 4 pm or 1 pm – 8 pm). Once consensus is reached I will
confirm a date with the consultant team.

ATTACHMENT D

